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Doctoral pathway: proposed tools for monitoring and dialogue



As part of doctoral monitoring, two tools are proposed to structure an annual exchange point between the doctoral student and the thesis supervisor.
These interview guides share the common goal of fostering a structured and constructive dialogue about thesis progress, working conditions, skills development, and the scientific and professional project. They allow for the identification of both areas of agreement, potential difficulties, and necessary adjustments, within a framework of continuous improvement of supervision and the doctoral process.
These tools are not an evaluation, but a platform for shared discussion. Each party is invited to express their point of view in a constructive and respectful manner.
The difference between the two grids lies essentially in their level of detail and their purpose: one (shorter) is more general and aims for an overall monitoring of the journey, while the other (longer) is more in-depth and allows for a more detailed analysis of the progress and difficulties encountered.

Using a tool is obviously not mandatory. However, implementing a precise and structured annual review, based on the items proposed in these tools, is essential to ensure the smooth progress of the doctoral program.




Supervisory relationship evaluation form 1:

	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Integration into the team
	
	
	

	Takes an interest in the work of his colleagues
	
	
	

	Easily uses the "equipment" specific to his mission (IT)
	
	
	

	Programming skills
	
	
	

	Take ownership of his thesis topic
	
	
	

	Knows how to write a report and communicate with their supervisor
	
	
	

	Knows how to call upon external expertise
	
	
	

	Takes into account the advice and recommendations
	
	
	

	Knows how to meet deadlines
	
	
	

	Knows how to conduct a bibliographic search
	
	
	

	Knows how to do a bibliographic synthesis
	
	
	

	Can present his work orally in French
	
	
	

	Can present his work in written French
	
	
	

	Can present their work orally in English
	
	
	

	Can present his work in written English
	
	
	

	Rigour in work
	
	
	

	Knows how to focus efforts/manage priorities
	
	
	

	Critical thinking/reflection on one's results
	
	
	

	Demonstrates intellectual curiosity
	
	
	

	Demonstrates initiative / brings original ideas
	
	
	



Other points for discussion:
· How does this work?
· What are your impressions since the start of your thesis?
· What difficulties were encountered?
· What are the positive points?
· How do you see things progressing?
· Overall, how do you assess the progress of your thesis?
· What are your expectations regarding supervision?
· What are your expectations regarding the level of help you would need?
· Future ?
Supervisory relationship evaluation form 2:

1. Expectations and objectives of the thesis
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Clarity of thesis objectives
	
	
	

	Clarity of scientific priorities
	
	
	

	Understanding and appropriating the subject
	
	
	

	Anticipating possible developments in the subject
	
	
	

	Progress towards scientific autonomy
	
	
	


2. Scientific and methodological supervision
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Support in methodological choices
	
	
	

	Expected level of scientific rigor
	
	
	

	Argumentation and justification of scientific choices
	
	
	

	Managing the scientific difficulties encountered
	
	
	

	Development of methodological autonomy
	
	
	


3. Co-direction and multiple supervisory roles (to be completed if you are in this situation)
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Consistency of exchanges and guidelines between supervisors
	
	
	

	Clarification of everyone's roles
	
	
	

	Communication between the different parties
	
	
	

	Managing disagreements or potential arbitrations
	
	
	

	Respect for the common working framework
	
	
	


4. Workload and pace
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Prioritizing tasks
	
	
	

	Realistic deadlines
	
	
	

	Meeting deadlines
	
	
	

	Regularity of investment in the thesis
	
	
	

	Managing periods of overload or difficulty
	
	
	




5. Availability and communication
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Regularity and quality of exchanges
	
	
	

	Response times and availability
	
	
	

	Clarity of feedback and arguments presented
	
	
	

	Meeting preparation and effectiveness
	
	
	

	Taking feedback and comments into account
	
	
	



6. Management relationship and human approach
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Mutual respect and kindness
	
	
	

	Quality of the climate of trust
	
	
	

	Recognition of the work done
	
	
	

	Professional demeanor in interactions
	
	
	

	Ability to listen and openness to criticism
	
	
	




7. Doctoral training and skills development
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Identification of relevant training programs
	
	
	

	Alignment of training programs with the doctoral and professional project
	
	
	

	Balance between training time and research work
	
	
	

	Commitment to skills development
	
	
	

	Recognition of completed training courses
	
	
	




8. Publications and scientific recognition
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Clarification of the rules for signing publications
	
	
	

	Recognition of everyone's contributions
	
	
	

	Discussions about publishing strategies
	
	
	

	Involvement in scientific productions
	
	
	

	Adherence to the rules of scientific integrity
	
	
	



9. Individual Monitoring Committee
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Understanding the role of the monitoring committee
	
	
	

	Preparation of the monitoring committee
	
	
	

	Opportunity to freely address the difficulties
	
	
	

	A feeling of being listened to and neutralized
	
	
	

	Consideration of the recommendations made
	
	
	




10. Professional integration and post-thesis
	Items to discuss
	Assessment
PhD student
++/+-/--
	Assessment
Supervisor
++/+-/--
	Remarks

	Reflections on the professional project
	
	
	

	Anticipating the post-thesis period
	
	
	

	Openness to different career paths
	
	
	

	Connecting with networks or partners
	
	
	

	Recognition of skills and work completed
	
	
	



11. Shared assessment: points to be discussed or clarified as a priority
	Items to discuss
	Remarks

	Expectations and objectives
	

	Scientific and methodological supervision
	

	Co-management and multiple supervisory roles
	

	Workload and pace
	

	Availability and communication
	

	Management relationship and human approach
	

	Doctoral training and skills development
	

	Publications and scientific recognition
	

	Individual Monitoring Committee
	

	Professional integration and post-thesis
	



12. Alignment Level
	Items to discuss
	Remarks

	Satisfactory alignment: the current operation is generally suitable
	

	Area for adjustment: some points require clarification.
	

	Area of ​​concern: several topics require dedicated time
	

	Need for third-party support: intervention of a mediator
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